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Leveraging Your Management Style and Strengths (s cet credits

April 29, NCHRA Training Center, 425 California Street, San Francisco, CA 94104
Registration: 8:30 a.m.—9:00 a.m. Program: 9:00 a.m.—4:30 p.m.

|__\ {I anagers have incredible influence. Their strengths can energize and empower

their staff or their shortcomings can hinder a productive team. This program

About the Speaker:

Prior to starting Next Turn Consult-
ing, JILL MCGILLEN worked in senior
management of a Fortune 500 com~
pany where she learned the importance
of a manager’s influence. The mission
of her training and consulting company
is to help managers maximize their
strengths to help build productive and
satisfied workforces. Focusing on effec-
tive communication for managers and
teams, Jill is a DiSC certified trainer,
member of NCHRA, ASTD, SHRM
and a work advice columnist (‘Ask
Jill”) published online and weekly in
many Bay Area newspapers including
the Oakland Tribune.

provides a safe environment for managers to explore both strengths and areas of
opportunity relating to management responsibilities.

Learning from the widely-used and successful DiSC behavior model, participants
will see improved team work by applying this class content. Attend this seminar to:

* Discover effective communication techniques for adapting to your staft and boss’
different styles.
* Get to know, optimize and leverage your management strengths.

* Develop action plans for communicating, delegating, directing, developing,
decision making, time management, problem solving, and motivating others.
* Receive a 23-page personalized report that offers invaluable insight into your

strengths and opportunities for increased effectiveness.

Who Should Attend

* HR Managers, from front-line management to executive level
* Managers of other functions and departments
* Those wanting to learn more about their style and strengths in work settings

The use of this seal is not an endorsement by HRCT of the

Prior to the program, participants need to complete a 10-minute online assessment
that will be the basis of the personalized report.

NO REGISTRATIONS WILL BE ACCEPTED AFTER APRIL 24

quality of the program. It means that this program has met

HRCT’s criteria to be pre-approved for recertification credit.

FOUR EASY WAYS TO REGISTER:
MAIL: NCHRA, 425 California St, Ste 500, San Francisco, CA 94104-2190 e PHONE: (415) 291-1992 e FAX: (415) 291-0217 (credit card payments only) ® ONLINE: www.nchra.org
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[0$295 NCHRA Members [$370 General
OdJoin NCHRA for $150 and attend at the member rate

PAYMENT:
| have enclosed payment in the amount of:

Ocheck#____ enclosed for $ (payable to NCHRA Tax ID #94-6103023)
Cdcharge my: COvisA OOMc CAmEx ClDiscover
CIDeduct from my CPE pre-paid account

Credit card number Expiration

Signature Zip Code of Billing Address (required)

Early registration is encouraged. No walk-ins will be allowed for this event. Cancellation
deadline is one week prior to program. No refunds or credit will be given after this date.
Membership will be verified. Non-members will be charged the general rate. Please photocopy
this form for multiple attendees. This form is your invoice.

PC: FLYER



